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Initial Marketing Strategy
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Using social media to build your email list




Contests

2015 Giveaway

Posted on social and
participants had to
provide their email to be
entered

Sent everyone a discount

code after for participating

Collected 6,000 email
addresses

Converted 3% of
participants

0 mvmt

1 mvmt GIVEAWAY!! Thank you to all of our

amazing fans who helped us reach 250K
followers! We wanted to do something special
as a thanks to you. We will be giving away 10
watches to a grand prize winner... AND
everyone who enters is guaranteed to win a
reward! To enter:

1.Tag two friends in the comment section
below.

2.Click the link in our bio and enter your email
for valid entry.

A grand prize winner and their two friends

tagged will be announced on 8/6/15! The rest
of the winners will be notified via email.
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10,551 likes MEN  WOMEN  OUR STORY

$15 ¥

STORECREDIT  /

48 HOUR EXCLUSIVE CODE
SHOP NOW
USE CODE: 250VIP.

Thank you for participating in our 250K Giveaway! The Grand Prize Winner has been
announced on Instagram. As a thank you for helping us reach this milestone, please
enjoy this $15 store credit good for the next 48 hours. #jointhemvmt

MVMTH




New Product Notifications

« Posted about a new product launch

« Told followers if they wanted first access
to the collection, they could click
through on the post and provide their
email address

* Collected 4,933 email addresses and
saw a 55% open rate on the email

© Qv

Liked by emmestrickland, mvmtforher and 8,419
others

mvmt After months of design we're excited to
introduce the travel inspired Voyager Series. Click
the link in our bio to get first access. Your next



Executing on a new channel




Keys to Scaling Fast

 Step 1: Just start trying
« Step 2: Be ROI focused

« Step 3: Find trusted 3 party
partners




Ensure a successful relationship

* Track record
« What other clients are they
working with?
 Energy and passion

* Are they excited to work with
our brand or are they justin it
for the sale?

« Knowledge of the Industry

« Can they teach us something
we don't already know

#Sherpal7



Starting with a customer-first reason to
connect




Using Email to Deliver Value

WAL WATCHES SUNGLASSES STRAPS BLOG

 Build brand affinity and gain trust of fans
* Younger demographic doesn’t want to be

sold to FVERYWHERE

- Diversify campaigns with product focused o PSS
VS. Content focused {o the word inspiration. Jacob Riglin is a 22 year old kid from London whois

faking the world by storr

DESTINATION

« Content focused emails now sell just as well
as product-focused ones m—




Product Focused Emails
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Content Focused Emails

MVMTN

MEN  WOMEN  STRAPS  OUR STORY
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Finding the most effective imagery




Staged Feel vs. UGC Feel
' MVMT Walchcs” s n ey

Elevate any casual look with a mesh band.

* U Se d SO C I a | m e d Ia to fl n d We were tired of having to choose between cheap shades or
content creators around the | oo o
world * |

Shop this watch -+ http://mvmtwatch.co/slatefb

e Gave our content a UGC feel-
for a fraction of the price of a
shoot with models

« UGC vastly outperformed
expensive model shots

 Content arsenal is now
endless




Staged Feel vs. UGC Feel

» Used social media to find ﬂ sl
Conte nt Creato rS around the Shop!t\iswa:fh—'mlc!/r'v.'.'v*:.'.a:chvcc“s‘a:e‘:)
world

« Gave our content a UGC feel- Email

for a fraction of the price of a
shoot with models

« UGC vastly outperformed
expensive model shots

$150.00

SHOP OUR INSTAGRAM

Results

889 Relative decrease in
cost per order

0 46194 Relative increase in

engagements




Create Dedicated Landing Pages for Email
Campaigns




Campaign Linked to Collections Page

CLOSE OUT WINTER STRONG WITH THE
PERFECT JACKET & WATCH COMBO.

SHOP THE LOOKS

Email

= MVMTN H
ALL MEN'S WATCHES

Classic style meets modern
design

FILTER BY SORT BY

GUN METAL/SANDST... GUN METAL

$135.00 USD $140.00 USD

ADD TO CART ADD TO CART
’E‘ -

L N

Landing Page




Campaign Linked to Custom Landing Page
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TAKE A ROAD TRIP
S
CANADIAN ROCKIES.
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Winter Escape Results
0 4496 Relative increase in

conversion rate

0 1.7X Higher revenue

Email

FOLLOW US ON SOCIAL MEDIA

f v O O

MENS WOMENS




Mobile Optimization




Long Form Email vs. Short Form Email
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CHECK OUT THE SPECS ON OUR
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’ SHOP SUNGLASSES |
|

Long Form

 Must scroll to find CTA
e A lot of small text

Short Form

« CTA above the fold
« Minimal text



Long Form Email vs. Short Form Email

®e000 ATRT LTE 5:03 PM
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Wrist Game Strong  inbox

. MVMT Watches
1o me

SPENCER STUMBAUGH

CREATIVE DIRECTOR

'WHAT'S YOUR FAVORITE WATCH?
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[TEST] The future is bright... inbox

‘ MVMT Watches
to me

WE SEE YOU

CHECK OUT THE SPECS ON OUR
TOP-SELLING SUNGLASSES

Long Form

 Must scroll to find CTA
e A lot of small text

Short Form

« CTA above the fold
« Minimal text

L= Results

X 1009% Increase in clickthrough rate




Email on Different Device Types
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Landing Page on Different Device Types
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33% of Web Trafflc 62% of Web Traffic
53% Revenue 42% Revenue
26% of Email Opens 74% of Email Opens




Customer Inspired Products




The Voyager Series

Y YOUR NEXT VOYAGE STARTS HERE.

* Noticed customers would
share a lot of travel pictures
with their watch in the picture

« Developed The Voyager series
as a travel inspired watch

«  Our most rugged watch to
date, and features a water
proof case and a dual time
zone sub dial

VDYAGER

SHOP VOYAGER




Top Takeaways

« Utilize customer data to drive sales and build brand affinity
« Think like a consumer, not like a sales person

« Exchange value for trust

« Keep brand top of mind by sharing consistent content




Thank You

Blake Pinsker, MVMT




