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Dan’s MarketingSherpa Journey
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Results — since January 2015

« 53.6% increase in annualized revenue
since launch of campaigns in January
2015

» 187% increase in monthly web visits

* 198% increase in monthly social web
traffic

* 300% increase in video views

» Doubled the size of our marketing
team from 10-25 employees

» Received free PR valued at greater
than $300,000, including Fox TV news,
Fortune Magazine, industry press and

ore EQUIPMENT T['ORTUNE
WORLD




Results — since January 2015

So how did we do it?



“Simply put, we got over ourselves”

1BUILD AMERICA Getinvolved » Start ACareer  Stories ~  Companies *  Projects » Store »  Videos  LOGIN / REGISTER

* Quit the sales and marketing
obsession to focus only on our

company
. . . . | Build America is a movement
* Quit trying to show how innovative deticated to changing the WATCH THE FILM
our products are and how beloved SRS s »
America.

our customer support is

We are telling the real story of construction, one person,
project, and company at a time to build pride, educate the
public, and recruit the next generation of workers.

* Learned to make the customers the =

true hero of our stories 1 BUILD AMERICA
IS AN INITIATIVE

TO RECOGNIZE THE VALUE THAT

e Our customers now |OV€ us more and CONSTRUCTION BRINGS TO OUR MODERN LIFE.
each quarter sets a new record in

sales S CONSTRUCTION Ml

Recognize that Value Source of Pride Rewarding Career




How HCSS Serves its Customers

« Small (roughly 250 employees),
private construction software
company

» Helps construction companies
streamline their operations

« 4,000 companies with 45,000
end-users in the U.S. and Canada

« Recognized by the Wall Street
Journal as one of the “Top Small
Workplaces in America”

THE
WALL STREET
JOURNAL




Challenges and Goals

Company Challenge

Competing against multi-billion dollar
corporations, ERP and accounting
vendors and venture-backed software
companies for voice in industry

Customer Challenge

Customers in construction industry are
struggling to find and retain good
employees

Mutual Goal

Help construction improve its image and
attract next generation of workers while
simultaneously becoming a major voice

in industry

CAT @

JOHN DEERE

ORACLE
JD EDWARDS

verizon’



Build a Base of Success
Through marketing, sales and your customers



Marketing: HeavyJob product page — before

S2 Construction Estimating Software &
Job Management Software

800-683-3196

Only CTA on site

Very wordy-
No place to
view software

M Overview l Benefits Features Buzz

HCSS > Products > HeavyJob > Overview

What is HeavyJob?

It's tracking your job costs and giving you power to manage what
goes on in the field. It's letting you analyze the jobs and their
production to determine what’s going right and what needs
improvement. It's a job-planning tool to help you figure out the best
way to correct production issues. It replaces the old paper-and-
pencil method and stores everything electronically for immediate
review.

In other words, HeavyJob is the best possible tool you could have to

know if your company is making money. It does more than organize
your company—it gives you control of your company.

Clipartimages

From this...



Marketing: HeavyJob product page — after

kcss INNOVATIVE
ki Software  Services Careers Events About Us .
ONSTRUCTION INDU
CONSTRUCTION INDUSTRY Real Images Of

Streamline your job management and payroll processes. software

Heavylob is an easy-to-use time entry
system designed for foremen.

Many places o |
to V| eW ir;:lt;r;ttlz see daily job costs against the

SOftwa re Empower foremen to plan ahead.

CTA with free
trial download

Work offline or online, from your phone,
tablet, or PC.

12-Month
Money-Back
Guarantee

e

Reduce foreman Get dally costs Document Choose your Run operations; Send directly to

To this..

24/7 Instant




Marketing: Results from website redesign & customer

focus

Revenue & Profit vs. Marketing Expenses

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

Dan starts at HCSS and begins
building team to change website

=¢==Revenue
== Profit
=fe=\arketing Expenses

\

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016



Sales: HCSS Learning Center

A library of information answering every T
question a prospect would want
answered

« Exists behind lead capture

 Sales and Marketing working together to
create content

« Automates more of the selling process so
Sales can be more helpful

 Also used internally to train new sales
reps

« www.learn.hcss.com
+ Select Sherpal17 asrole



http://www.learn.hcss.com/

Sales: HCSS Learning Center results

H* Learning Center

A HeavyJob

30% increase in session duration i, W

Articles - Videos « Screenshots

25% increase in returning visitor

rate \\
467 new leads in month 1 h -.-I

Sales team is now actively using
the site to save time

Frequently Asked Questions




Customers: Champion's slide deck / mobile app

« Collaboration between Sales @
and Marketing =3 : =
» Promotes cross-learning of all OfMtink | ficssFoms
HCSS products @ 4
Equipment360 HCSS ispatcher

* Helps the customer champion Hesseke | hcss
Se” |nterna”y tO execs and - Certifications Inspections
other divisions | @ @

FuelerPlus IJI;?_IC;S :rlr?;:t @3 ‘
« Popular download offer and : an
. HCSS Cloud HCSS elogs
I e a d - n u rt U r| ng a SS et @ Services Show Special Show Special
f & Support What's New?
° HCSS Cloud u ™
of JDLink’| ¥=

access
John Deere | Build America



mailto:Dan.Briscoe@hcss.com

Start Small and Experiment



Project Timeline

March 2015 November 2015 August 2016 January 2017
Most Interesting Project | Fuilc America Construction Intern Awards IBA / AGC
$50K Partnership

February 2016

Construction
August 2015 Impact Awards September 2016
Construction Intern Awards | Build America -
$25K Wyoming

#Sherpa17



“The Most Interesting Project”

Dancing Bear Tunnel “The Turn” Seawall

Frederick Bridge

Wanapum Dam

A bracket-style tournament of customer-submitted projects
« Recognized that our customers are extremely passionate about their projects

* Presented a dozen brand awareness ideas to executives with this as our favorite;
they chose it and provided the budget



Challenge Website

Each person was allowed to vote
once per day

Each entry highlighted the
project and mentioned HCSS
support

Helped us overcome the
challenge of getting success
stories from our customers

A fun way to get user-generated
content

#Sherpal7



“The Most Interesting Project” — results

125

COUNTRIES

We received votes from IP
addresses across the globe,
reaching countries from the
United Arab Emirates to Ghana
to Australia.

96,000

NE\/\/ USERS

In one month, our website
saw nearly 100,000 more
visitors than normal.

BREAKDOWN  BIDIRECT &
OF TRACHHC

465,000

134,000

PAGE
VIEWS

219,600

INCREASED WEB
TRAFFIC BY 800%

3,984

CITIES IN U.S.

Our customers leveraged their
vast networks to increase their
chances of winning. In Ohio
alone, we received votes from
73 different cities in just one day.

#Sherpal7



Project Timeline

August 2016
Construction Intern Awards
$50K

August 2015
Construction Intern Awards
$25K



Construction Intern Awards

« Awarding $50K in scholarships to
17 interns

« Largest construction scholarship
program in the country

« Goal was to reach a younger
construction audience

 Leveraged social media to engage
students

 Recruited a panel of 12 industry
leaders as judges

 Earned free press mentions

« Achieved broad industry exposure
to customers, associations and
colleges

Entries 2015 About intern Awards  Share

®, CONSTRUCTION
¥ INTERN
AWARDS

PRESENTED BY HCSS

This scholarship program is designed to recognize the strongest construction interns in
the industry, as well as the companies with the best construction internship programs
across the country.

EQUIPMENT
WORLD.

HCSS doubles 2016 construction intern
| scholarships; applications taken until Sept.
|16

(Rl

EQUIPMENT 2'? Trenchless

WORLD




Results of Construction Intern Awards

* 900 registered

« 241 applications
« 55,000 votes

« 100,000 visitors

« 17 semi-finalists

« 25+ industry
publication pick-ups

e 3x increase in web
traffic during contest

120,000
100,000
80,000
60,000
40,000
20,000

0

Jun-16

Web Visits

Jul-16

Aug-16

Sep-16

Launch of

Intern
Awards




Project Timeline

November 2015
| Build America

September 2016
| Build America -
Wyoming



What is “l Build America”™?

« A movement dedicated to HOW ARE WE BUILDING A MOVEMENT?

changing the perception of
construction in America

« A place to share stories and ideas
that show the value of and pride

Along with the following

*  Membership kits for

'WEBSITE

in construction o i SO
* Recruiting tool kits
. I~ « Timel id / real ti
C.EO/goquer S 'O!eg as a way to CONSTRUCTION
gIve DaCK 1o our Inaustry IMPACT AWARDS 2016 PR - Recent Fortune article

 Execs approved the budget as a ' : [
non-profit venture IMPACT AWARDS TURBU utv ?‘_J‘t‘“Ani““‘“‘

- Earned broad industry N — ~— s

¥ ~
recognition - partnership with m w
Association of General .

Contractors APPAREL SOCIAL MEDIA

| B Ao




“I Build America” Partner Promotion

* Industry partner, Association of
General Contractors (AGQC), sent
an email to its list of 30,000
member companies encouraging
them to join “l Build America”

e “| Build America” featured in both
AGC booths at the 2017 AGC
Convention

I BUILD AMERICA

STEPHEN SANDHER

CEO,AGCof America | t

| Build America + AGC of America

AGC of America has partnered with | Build America in an effort to change the
perception of construction across America and recruit the next generation of employees

Please join us and get involved in this important movement.

CONVENTION &=

nom

o "y
\ IBUILD AMERICA

JOIN THESE COMPANIES AND INDIVIDUALS AS FOUNDING MEMBERS

APAC-ATLANTIC. INC. CW. MATTHEWS CONTRACTING CO. INC. | KENT POWER INC.
KEVIN G

MURPHREE
ue MARTIN BROTHERS CONSTRUCTION, INC.
ourr e NICHOLSON CONSTRUCTION
BALLARD MARINE CONSTRUCTION ECLIPSE CO. POSILLICO, INC.
BERGERON LAND DEVELOPMENT £0 BELL CONSTRUCTION COMPAN! REECE ALBERT, INC.
€ 8 E TRENCHING. LLC ER. SNELL CONTRACTOR, INC. REIMAN CORP.
FoK STACY AN WITBECK, INC.

oL

CAROLINA BRIDGE, INC. we.
HRIS-HILL CONSTRUCTION CO. LLC |  FORO CONSTRUCTION S.7. WOOTEN CORPORATION

€J MILLER, LLC GRANITE sunoT

CLYDE COMPANIES

CAM INC. / WALDEC GROUP. MRP CON

CROFT CONSTRUCTION, LG

WYOMING CONTRACTORS ASSOCIATION
REGIONAL TRAINING CENTER

If you believe in our mission, we would love to have your support as a Founding Member.

All proceeds go towards building pride in the construction industry and contributing to the success of the

movement by investing in quality video content, recruiting efforts and website maintenance.

FOUNDING MEMBERSHIP %= KKERE FOR MORE i

Click Here For More Information

’

#Sherpal7



“I Build America” Results

s, Ibuildamerica Following

177 likes

» 30K social network p——
* 130,000 web visitors

* Built pride in employees
for What we d (0] Here Are the Best Construction Projects

in America

[+ )~ 5

If you're not concerned about the st ob ir 1ct
spend a minute talking to Washington D.C. area commuters about their )
-: Flint, Michigan residents about d ter; or Los
Angelenos about the er met that took place in their own bagl:
yard (and lasted for more than three months).

Ibuildamerica "We've got dirt under our
nalls and greased stained calluses, got a
rag in one pocket and a wrench in the
other. Sunburnt necks, wind ton faces,
wide backs and barrel chests. We live our
lives in the bottom of trenches and top of
power lines. We're piloting seventy feet of
chrome and steel across the heartland as
our hammers drum the heartbeat of the
city. We roll coal and gulp diesel. Everyday
we're boring through mountains, dredging
the sea, and moving earth. We're a fraternal
order of hardhats and welding hoods.
We've built America with the sweat of our
brow and the blood of our hands. Hope
everyone had a great Labor Day weekend!
Rock on and God Bless!" - @lawrencemd
#1BulldAmerica

Kislany_irony Better Having dirt under
your nails but knowing at the End of the

day, what you "did" , than Having polished
nraner naile Naina anvthina harsina and

ibuildamerica m

The critical nature of repairing, rebuilding, or building dams, bridges, tunnels
parks, highway interchanges, and the like is one reason Mike Rydin, founder af
CEO of software company HCSS, wanted to find a way to showcase constructid
jobs, the people doing the work, and perhaps draw new people into the field

41likes

ibuildamerica Construction ain't easy
Toward that end, Rydin launched I Bu ca, and the Impact to yedidAnenca
publicize and reward innovative construction projects. Contractors and

construction companies were invited to nominate big projects which are then
voted on by the public. Construction firms used software from Sugarland, Tex{
based HCSS to manage their projects.

' ey
AR,




“I Build America” Results

* Industry partnerships
« $1,000 donations from 50 founding

members
- State collaborations - Wyoming, We talk about 1 Build America” in many
Texas, California of our sales calls. It helps to build trust in
- IBA helps win over potential our company and show that we care
software customers because they about the industry.

believe in the movement and
appreciate what we're doing - Mark Reeves, Director of Sales, HCSS



Learn From Experiments That Fail

(and make the most out of them)



Facebook Lookalike Ads

iPi HCSS il Like Page
The time to start thinking about safety isn't after you have an accident, it's before.

« Goal was to increase awareness — ceuwesn e
of our new safety software and =y
drive leads

When all of your safety management practices are in one simple-to-use app,
imagine the possibilities:

» Started with 24 experimental
ads, optimized from there over 8
weeks

il Like Page

[ﬁ HCsS
oponsored

] The construction industry recorded 874 job site fatalities in 2014. Don't let one
How to Get Your Employees Tt 4 A

happen in your company:

Safety is a team effort. With a little help from tt
on board in no time.

« Average cost per lead went from .
$430 to $262 but goal was $200 > Pee e

Cutting-edge Software Will

° Sa | eS h a d tOO m a ny I ea d S Construction Safety Practic

Digitize the paperwork associated with jo
to work faster. Welcome to the future of ¢

« Our customers don't spend a
great deal of time on 5
F ace b 00 k. . 'yet Brand New Safety Software Will Make You Rethink

Construction Safety Forever
The easier, faster, and safer way to get construction projects done. PERIOD.




Growing Campaign Awareness

» Spent $50K on a Polaris RZR 1000
Turbo

« Wanted a fun way to raise
awareness

« Employees flipped it during
company picnic

» Took up too much time on video
shoots

 Giving it away as part of a
fundraiser for "l Build America"




Power Your Growing Marketing
Organization with a Strong Team



Hiring and Recruiting

« Strong internship program
 Advisors at local college
* Attend job fairs

« Have a backlog of people
wanting to join the team

« Company culture
« Recruiting blog with

employee-generated content

» Improved Glassdoor page
« #InsideHCSS

insidehcss
HCSS

HCSS
© 65 53 4 51 23
o Reviows suries | \ o "
HCSS Reviews N
Fiter Fultme Partme

as IEIEEIE =~

Your tiust s our top concen, so companies can't ster of remove reviews.

60 Employee Reviews Sort: Popular | Rating

B2 ey senerous pi

“Fun cuhture and work

0.

st

©pen!

Follow + Add o Review

HCSS Careers

Softwars Development Mansger (2)

O tdejaeghere
Sugarland Texas

23 likes

tdejaeghere Have you ever asked me
"when do you guys work?" Well, follow
@insidehcss to see just how much work we
do!

This IG account is by us, for us (and
everyone else in the world)

#insidehcss #workhardplayhard
#ustTrexthings

M= careers

Recent Articles

" =

Jump-Starting My Career and a
Passion for Design

8
“a
ha
[
©

Techs

#Sherpal7




Marketing Team — 8 people

 Individual-based
Agile marketing
Met in scrums

Everyone just pitched
in wherever needed

Pros
* Small and nimble

» Could accomplish any
priority project
* Fun

Cons

» Poor product
marketing

» Reactive
» Difficult to scale

Opportunity $ created
Software sales

Event leads
Event cost per lead

Content published
Sales aids

Systems improvements
Marketing qualified leads

Campaign opportunity $
Email to web traffic

Videos published
Video views

Website visitors
Demo conversion rates

Web projects
System improvements

Pieces designed
Photo shoots

#Sherpa17



Marketing Team — 25 people

* Pros
« Improved product marketing

 Product marketer owns project from * Better focus on buyer personas

awareness through closing * Able to scale
 Each product marketer has his/her own . Cons
dedicated creative team for each project + Tougher to manage marketing

priorities across the department

#Sherpa17



To Learn About Building vs. Buying...

3:00 p.m. - 3:25 p.m. BREAKOUTS
Best Practices

Build vs. Buy: A how-to session
featuring a behind-the-scenes
look at how Best-in-Show
winner, HCSS, decides when to
outsource and when to create
from within

Kara MacDonald, Director of
Marketing Operations, HCSS

Kara MacDonald

Director of Marketing Operations
HCSS




Prioritize the Most Effective Tactics



Prioritizing

* Prioritize projects based on:
+ Expected value and ROI
+ Expected exposure and PR

» Choose 4-5 major projects each year

E-Macl: SCOTTADAMS@AOLCOM

© 1995 Unked Fealu'e Synacale ins

24

#Sherpa17



Collaboration with State of Wyoming

« Completed this project as
a pilot project in a small,
friendly state

« Cost $50K but has jump-
started “l Build America”

» Association of General
Contractors signed on as
official partners

» Founder really wanted to
do it & Marketing also
believed in the project




Optimization of University Program

« A project that was put off due
to lack of bandwidth and
resources

« A university program exists but
it has not been optimized

 This is a project that will likely
take higher priority in 2017 and
2018

#Sherpal7



Results — since January 2015

« 53.6% increase in annualized
revenue since launch of
campaigns in January 2015

* 187% increase in monthly web visits

* 198% increase in monthly social web
traffic

* 300% increase in video views

» Doubled the size of our marketing
team from 8 to 25 employees

» Received free PR valued at greater
than $300,000, including Fox TV news,

IFT?SE:ne Magazine, industry press and 58Rli!IDPMENT FORTUNE




Customer Appreciation

"l very much appreciate the work you put in to make it possible for me to enter. 'l Build America’is
the reason that HCSS stands head and shoulders above every other tech software company in the
world: total devotion to the success of your clients. You have earned my respect!" Warmest
regards, Frank Chandler, VP Construction Division, GMC Contracting

"A very impressive project. This is what 'l Build America' is about. The roads and bridges are what
people see, but this is the type of project that America doesn't think about that really has an
effect on the people. The impact is enormous yet goes unseen." David Luytjes, VP of Estimating,
Texas Sterling Construction Company

"My initial impression is that this is a very impressive group of [interns]. Could you give me some
background on the contest: how long you've been doing it? What your goals are for it? I'm thinking
about doing an editorial on what I'm seeing here." Marcia Gruver Doyle, Editorial Director,
Construction Medja, Randall-Reilly



Top Takeaways

Make your customer the hero of the story
Show, don't tell
Experiment to overcome internal blindspots; invest where you find success

Consider starting a movement

Leverage user-generated content
Consider hiring in-house vs. an agency approach



#Sherpal7

Roundtable Discussions

How to Get Your Sales Team to _ ’
: .
Co-own the Content Strategy Sales and Data: Which comes first:

Roundtable Roundtable
DAN BRISCOE KARA MACDONALD
VP of Marketing, Director of Marketing Operations,

HCSS HCSS



Thank You!

Dan Briscoe, HCSS
@dfbriscoe



https://twitter.com/dfbriscoe

